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Abstract

This study aimed to determine the degree of participation of the assistant
principals in UNRWA schools in Gaza governorates in decision-making and its
relation to their job satisfaction. To achieve the study objectives, the study
implemented the analytical descriptive method, and designed two
questionnaires as data collection tools. The study examined several variables as
follows: gender, academic qualification, years of service, work place
(governorate). The first questionnaire aimed to measure the degree of
participation in decision-making among the assistant principals of UNRWA
schools in the Gaza governorates. It included 31 items divided into three fields.
On the other hand, the second questionnaire aimed to measure the degree of job
satisfaction among the assistant principals of UNRWA schools in the Gaza
governorates, and included 20 items. The questionnaires were distributed to 271
assistant principals in the governorates of Gaza using the comprehensive survey
method. Retrieved questionnaires were collected and analyzed using SPSS.

Main results of the study:

1. There is a high degree of agreement among the assistant principals of
UNRWA schools in the Gaza governorates regarding their participation
in decision-making ( 71.29%) , as well as a high level of their job
satisfaction (74.07%) .

2. There are no statistically significant differences between the average
evaluation of the assistant principals of their participation in decision-
making that could be attributed to the variables of gender, academic
qualification, and work place (governorate). This is also true for their job
satisfaction. However, there are some statistically significant differences
between the average evaluation of the respondents regarding their
participation in decision-making and job satisfaction that could be
attributed to the variables of years of service in favor of those who served
for more than 10 years.

3. There is a strong positive correlation between the averages estimates of
the assistant principals of the UNRWA schools in the Gaza governorates
about their participation in decision-making and their average estimates
of their job satisfaction.

Main recommendations of the study:

1. The decision makers should follow up on UNRWA's reform programs,
especially the program of “Leadership for the Future”, which indirectly
enhances the role of assistant principals in decision-making process in
schools.

2. To raise the awareness level of school principals about the essential roles
of their assistant principals, and the potential investment of their roles as
participating leaders in educational institutions.
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